
















































ANALYSIS OF VARIANCE 2016

Goals and Priorities.       
Focus 1: Raising Achievement in the Junior School: 

Strategic Aim:  
“Lynfield College will inspire students to achieve educational excellence through a rich 
learning and social environment.” Mission Statement 

Annual Aim: 
To identify Year 9 students testing below curriculum level 4P in February, 2016, and develop 
programmes of support in facilitating an increase to at least curriculum level 5B by the end of Year 
10, 2017. 

Literacy (reading and writing): 
Increase the number of students in the 2016 cohort operating at curriculum level 5B by the end of 
Year 10 (2017) to 85%.  

Numeracy: 
Increase the number of students in the 2016 cohort operating at curriculum level 5B by the end of 
Year 10 (2017) to 85%.  

Reading Yr9 

We have 248 students at 4A or below. 
We have 60 students at 5B or above.  
We need to increase this to 261 by the end of 2017. 

2B 2 
2P 2 
2A 8 
3B 7 
3P 8 
3A 21 
4B 18 
4P 63 
4A 119 
5B 47 
5P 9 
5A 0 
6B 4 
6P 0 
6A 0 
Total 308 
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Target: 

Actions 
● To increase student engagement and achievement through the inclusion of relevant

e-learning opportunities
● To continue to develop innovative learning environments that offer differentiated learning

pathways for students
● To support staff through the Professional Learning and Development programme so they

can develop learning activities that integrate technologies appropriately to support
authentic, higher-order, collaborative learning

● To continue to develop a school wide approach to Digital Citizenship.
(Guided by the “e-learning framework” document, MOE)

Focus 2:  Improving the prospects and qualifications of our Lynfield Leavers

Strategic Aim:  
“Lynfield College will inspire students to achieve educational excellence through a rich 
learning and social environment.” Mission Statement.  

Annual Aim: 
NCEA Level 2 
● 90% students leaving will have achieved NCEA Level 2 by the end of 2017
● 65% will have gained UE by the end of 2017
● 95% will have achieved UE and / or a VP award by the end of 2017
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% of Yr 12 2012 2013 2014 2015 2016 

Male 82% 80% 78% 81% 84% 

Female 89% 90% 90% 88% 94% 

Total 85% 85% 84% 84% 89% 

Leavers with Level 2+ in 2015 

Male Female Total 

Asian 93% 97% 146 

European 78% 83% 105 

MELAA 67% 86% 16 

NZ Maori 50% (5) 82% 21 

Pasifika 70% 92% 49 

Total 81% 91% 337 

Leavers data is no longer collected in the 1 March return. It is not available until May when 
sent out by the MOE. 

● These goals were set at the end of 2015 and were for a 2 year period.
● The overall goal of increasing Level 2 NCEA to 90% required an increase of 6% based on

the 2015 figure. By the end of 2016 there had been an increase of 5%.

Actions 
● To increase student engagement and achievement through the inclusion of relevant

e-learning opportunities
● To continue to develop innovative learning environments that offer differentiated learning

pathways for students
● To support staff through the Professional Learning and Development programme so they

can develop learning activities that integrate technologies appropriately to support
authentic, higher-order, collaborative learning

● To continue to develop a school wide approach to Digital Citizenship.(Guided by the
“e-learning framework” document, MOE)

● Involvement in the ART programme with the Ministry of Education. Richard Winn, Neil
Waddington and Meagan Jowsey were very focussed on students at risk and put supports
in place for these students.

Focus 3: School Priority groups for 2016 

Strategic Aim:  
“Lynfield College will inspire students to achieve educational excellence through a rich 
learning and social environment.” Mission Statement 

Annual Aim: 
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Improving educational outcomes for Māori students, Pacific Island students, students with 
special learning needs and students from low socio-economic backgrounds remains a 
focus. 

The achievement of these Priority Learners is enhanced using data informed strategies for 
● enhancing the relevance of learning by relating courses to future pathways.
● building student capacity to demonstrate the characteristics required of an autonomous

learner at Level 2.

Baseline data: 

Māori 
2014 2015 2016 

Literacy L1 91% 92% 82% 

Numeracy L1 80% 97% 82% 

NCEA 1 82% 77% 50% 

NCEA 2 68% 67% 76% 

Leavers with L2 72% 66% NA 

Female leavers with L2 80% 82% NA 

NCEA 3 32% 36% 70%. (95% had L2) 

% leaving 17+ 88% 73% 

% of females leaving 17+ 100% 75% 

Pasifika Students 
2014 2015 2016 

Literacy L1 90% 94% 90% 

Numeracy L1 85% 87% 82% 

NCEA L1 67% 83% 69% 

NCEA L2 60% 72% 78% 

Leavers with L2 83% 84% NA 

Female leavers with L2 85% 92% NA 

NCEA L3 7% 39% 71% 

% leaving 17+ 92% 90% NA 

% of females leaving 17+ 94% 94% NA 

Target: 
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Actions 
● To increase student engagement and achievement through the inclusion of relevant

e-learning opportunities
● To continue to develop innovative learning environments that offer differentiated learning

pathways for students
● To support staff through the Professional Learning and Development programme so they

can develop learning activities that integrate technologies appropriately to support
authentic, higher-order, collaborative learning

● To continue to develop a school wide approach to Digital Citizenship.
(Guided by the “e-learning framework” document, MOE)

April 2017 
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